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Universities can support business
performance by gearing curricula to
corporate competency models.



Targeting Academic Curricula to
Corporate Competencies

» Alignment Strategies
» Focused Employee Development Strategies

» Individualizing Learning to your Organization



Workforce
Competency Models



Exploring commonalities of
models relevant to participant
corporate experiences.



What is your experience with
competency models?



Workforce
Competency Models

The Enhanced MBA Case Study

» Mapping to Employee Development Needs

» Enhancing Curricula to Facilitate and
Emulate Competency Needs/Requirements

» Aligning Academic Curricula with
Job-Level competencies



Education
Based Mapping

Assess Corporate & Strategic Needs

Review Current Employee Development Approach

Map Desired Outcomes to Collegiate Curricula

Incorporate Industry Competencies to Match those
of the Organization



Bringing
It All Back Home

Which one is right for
your organization?
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